BEAUMARIS SC Football Operations Group
Members – Marc Gibson, Bruce Maclaren, David Richards
Purpose
BSC Committee has formed a Football Operations Group. With a combined 22 years association with BSC as players, coaches and committee members, with FFV Intermediate and FA coaching badges, and having 7 other family members play at sub junior, junior and senior levels, the FOG members have a sound knowledge of football and a holistic view of the club’s strengths and opportunities.  

FOG’s purpose is to ensure a seamless integration between junior and senior level soccer. It will respresent the BSC committee on football related issues at Junior and Senior levels and will endeavour to ensure the highest possible standards of coaching and player welfare are adhered to. 

As an amateur club with a strong community focus and heritage, Beaumaris SC depends on the willingness of volunteers to achieve it’s objectives. We encourage all members and parents to offer their skills and expertise to enhance the enjoyment of all.    

Age Group Responsibility

· Junior Teams (Ages Under 13 to Under 16s)

· All Senior Squads
Specific Objectives

· Provide an enjoyable football experience for all ability levels.

· Implement a strategy that sees player development through to Senior Football.

· Ensure clear & regular communication with coaches, players & parents.

· Provide a transparent streaming process for Junior and Senior football.

· Recruit & appoint Coaches for all teams.

· Appoint an Age Group Coordinator at each age level to support coaches and represent BSC committee.

· Ensure suitable equipment is available to all coaches

· Provide ongoing support, communication & encouragement to all coaches

· Ensure the highest possible Coaching standards by facilitating coaching development.

· Encourage frequent interaction between Senior players & Junior teams

· Commitment to player welfare

Necessary Actions

· Communication regarding February 2011 registration and trials (Sept & ongoing)

· Hold discussions with all existing coaches to gauge commitment for 2011 (Sept)

· Target & appoint new coaches where necessary (Sept to Jan)

· Target & appoint Age Group Coordinators (ongoing)

· Develop a program for player streaming trials (Sept)

· Facilitate Level 1 coaching courses for all coaches (Oct – Feb 2011)

· Set coaching objectives (skills, tactical awareness etc) & recruit person for this role

· Arrange Senior player training nights – mentoring (2011)

· Continue close association with MVFC via Guest Player nights and Coaching insights (2011)

· Provide regular coaches forum with guest speakers (2011)

· Facilitate a “Monthly update” afternoon – Coaches reports / player of the week awards etc (5– 6pm social & fundraising opportunity)

· Prepare a list of necessary coaching equipment.

· Arrange coaches clothing
